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ALEXANDRA ALLOTMENT GROUP

CONSTITUTION

As amended at AGM 23 April 2010

Name. The name of the association shall be the ALEXANDRA ALLOTMENT GROUP

Objects. The objects of the Group shall be:

· To enhance the Alexandra Road allotment site in a social and practical way for all plot-holders

· To encourage communication between plot-holders on social and practical issues and to share experience, good practice and expertise in effective food growing

· To arrange regular social events

· To liase with the Council about issues, ideas or concerns raised by plot-holders

· To arrange practical action on the site in response to plot-holder concerns or issues and in liaison with plot-holders and the Council
· To liase with other allotment associations and other relevant organisations on matters of mutual interest.

Membership.  The Group shall consist of all plot-holders on the Alexandra Allotment site who wish to be involved. 

Annual General Meetings.  The Annual General Meeting shall be held in April each year, at such time as the Management Committee shall decide, with 21 days notice.  Ten plot-holders shall form a quorum.  At the meeting the Chairman's Report shall be submitted and the Officers and Committee for the ensuing year elected.  The Treasurer shall at this meeting submit accounts for the year. All plot-holders shall be entitled to attend and vote at the AGM. Resolutions for discussion at the AGM must be submitted to the Secretary in writing at least ten days before the meeting, to allow preparation for the meeting.
Officers.  The Officers of the Association shall be a Chairman, a Treasurer and a Secretary.  They shall be elected at each Annual General Meeting.  Retiring Officers shall be eligible for re-election.  


Management Committee.  The affairs of the Group shall be conducted by a Management Committee, consisting of the Officers and any plot-holders who wish to take part on an ad hoc basis.  Casual vacancies or sub-groups shall be filled by the Committee as required.  

Management Committee meetings. The Committee shall meet as often as required and agreed by the Officers but at least four times each year. Agendas for each meeting shall be circulated at least seven days prior to a meeting. Suggestions for agenda items should be made to the Secretary at least ten days prior to a meeting. A note of each meeting shall be published on the website within seven days of a meeting. A quorum shall be three plot-holders. The Committee may invite plot-holders or other guests to attend and contribute to meetings on specific issues.

Website. The Management Committee shall maintain a website and associated email address to provide information to plot-holders and allow a route for plot-holders to offer views and suggestions. 

Finances. The Treasurer shall be responsible for securely holding all funds collected. Records and accounts of all financial transactions shall be kept by the Treasurer.

Chairman’s report. For each AGM the Chairman shall produce a report on the activities of the Group over the last year, along with key issues for the site. This shall be published on the website at least fifteen days prior to the AGM.







